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District Mission Statement:  Pendleton County Schools pledge to provide a compassionate, diverse, rigorous and secure learning environment for every student.

District Vision Statement:  Our Classrooms are Pathways to Success.

District Belief Statements:
· Every student will read on or above grade level.
· Every student will be a lifelong learner
· Every student will be a productive, responsible member of society.
· All students will be challenged to reach their highest potential.
· Students, educators, parents and community will share in the responsibility for learning.  

Northern Elementary Mission Statement: The mission of NES is to put kids first and help 
every child, every day, 
reach his or her highest potential.





Northern Elementary School Improvement Plan – Executive Summary

Plan Summary:
The following areas were identified to target for improvement: Academic Performance, Learning Environment and Efficiency.  These are indicators found in the Standards and Indicators for School Improvement.  Specific areas targeted for improvement are highlighted in the table below:
	Academic Performance
	Learning Environment
	Efficiency

	Standard 1: Curriculum
	Standard 4: School Culture
	Standard 7: Leadership

	Standard 2: Classroom Evaluation/Assessment
	Standard 5: Student, Family and Community Support
	Standard 8: School Organization and Fiscal Resources

	Standard 3: Instruction
	Standard 6: Professional Growth, Development and Evaluation
	Standard 9: Comprehensive and Effective Planning




Planning Process:
	Activity
	Date(s)

	Conducted needs assessment using qualitative and quantitative data including all formal and informal assessment data, non-academic data, student progress, etc.
	October 2011

	Reviewed District CDIP and determined similar goals/needs.
	October 2011

	Prioritized needs and determine causes of such needs.
	October 2011

	Established goals and activities to meet these goals.
	October 2011

	Shared plan with staff and community.
	November 2011

	Approved plan by SBDM Council.
	November 2011

	Scheduled Implementation and Impact Checks.
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DATA SUMMARY AND FINDINGS

Reading:
	2008 % P &D
	2009 % P &D
	2010 % P &D
	2011% P &D 
	2011% P &D GOAL
	Distance from 100% P

	82.39
	74.56
	80.95
	80.88
	80.23
	-19.77





Math:
	2008 % P &D
	2009 % P &D
	2010 % P &D
	2011% P &D 
	2011% P &D GOAL
	Distance from 100% P

	82.02
	76.68
	82.06
	80.15
	70.92
	-19.85



Gap Groups:
	Content Area
	Gap Group 1
	Gap Group 2

	Reading
	Free-Reduced Lunch Students
	Students with a Disability

	Math
	Females*/Free-Reduced Lunch Students
	Students with a Disability


*Grade 3 Only











	Northern Elementary School Improvement Plan - Priority Needs, Goals, and Action Components

	Priority Needs and Goals:
CURRICULUM
	Strategies and Action Steps
	Impact on Student Progress
	Responsibility/Timeline
	Implementation and Impact/Evidence of Effectiveness (I, OG, PI, NI)

	Priority Needs:
Various components of Senate Bill 1 require continuing and ongoing multiple actions relating to our curriculum.



Goal A: 
[bookmark: _GoBack]NES will utilize and make available to all students a challenging curriculum that addresses a common academic core. Congruent use of this curriculum will result in 80% of students meeting the spring benchmark MAP scores in both Reading and Math.

	A.1) NES staff will help initialize, review and ultimately utilize the NES standards cards created from deconstructed KCAC standards.
	Completion and daily usage of these aligned standards documents will ensure congruency to state standards and improve student learning.
	Principals/Assistants
Instructional Coaches
Teachers
	

	
	
	
	By the end of December the fidelity check of the cards will be completed; teachers will continue to review/use throughout the year.
	

	
	A.2) NES staff will work together with SES to continually update, monitor and review pacing guides, essential learning targets, and common assessments.
	Continual review will allow teachers the opportunity to collaborate with each other, learn from each other, and make timely decisions on matters of curriculum that directly impacts student learning.
	Principals/Assistants
Instructional Coaches
Teachers
	

	
	
	
	We will meet after each quarter with SES teachers to review the prior quarter and make plans for the current quarter.
	

	
	A.3) NES staff will work to develop instructional units in reading and math that are congruent to KCAC standards.
	Units that are directly tied to the standards will ensure that instruction is congruent and student learning is intentionally tied to our state standards.





	Principals/Assistants
Instructional Coaches
Teachers
	

	
	
	
	
Ongoing throughout school year and into 2012-13.
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	Priority Needs and Goals:
ASSESSMENT
	Strategies and Action Steps
	Impact on Student Progress
	Responsibility/Timeline
	Implementation and Impact/Evidence of Effectiveness (I, OG, PI, NI)

	Priority Needs:
Regular formative assessment aligned to KCAS needs to be used consistently to guide daily instruction.

Goal B: 
NES will utilize assessment tasks that are intentional, standards-based, rigorous, and used to guide instructional decisions. Congruent assessments will allow for more accurate re-teaching of non-mastered standards and will ultimately result in 80% of students meeting the spring benchmark MAP scores in both Reading and Math.
	B.1) NES staff will collaborate with SES to design, review and utilize weekly Learning Checks to formatively assess student learning and guide instruction.
	Assessment will be congruent to instruction, which will positively impact student learning; we will have clear knowledge each week of what standards a student has mastered and what needs to be reviewed.
	Principals/Assistants
Instructional Coaches
Teachers
	

	
	
	
	We will meet after each quarter with SES teachers to review the prior quarter’s assessments and make plans for the current quarter.
	

	
	B.2) NES staff will implement MAP testing and will analyze results in order to make instructional decisions.
	The MAP test will measure student progress and teachers will be able to identify areas of strength/weakness in order to tailor instruction to student needs.
	Principals/Assistants
Instructional Coaches
Teachers
	

	
	
	
	Students will test 3 times a year and results will be analyzed during PLCs.
	

	
	B.3) NES staff will utilize standard-aligned Common Assessments with both multiple-choice and constructed response questions in order to identify gaps in learning.
	Assessment will be congruent to instruction, and will positively impact student learning; teachers can analyze results and provide re-teaching at the end of each instructional unit.
	Principals/Assistants
Instructional Coaches
Teachers
	

	
	
	
	ELA –CA will occur every 3 weeks.
Math – CA will occur after each unit.
	

	
	B.4) NES staff will utilize “clickers” for quick, accurate technology-based results for formative assessment.
	High motivation, efficient response and accurate results will positively impact student learning.
	Principals/Assistants
Instructional Coaches
Technology Staff
Teachers
	

	
	
	
	Daily usage
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	Priority Needs and Goals:
INSTRUCTION
	Strategies and Action Steps
	Impact on Student Progress
	Responsibility/Timeline
	Implementation and Impact/Evidence of Effectiveness (I, OG, PI, NI)

	Priority Needs:
Effective and varied instructional strategies need to be utilized in all classrooms for all to ensure student academic success.  


Goal C: 
NES will continue to use and refine instructional strategies so that all students have access to instruction.  This will result in 80% of students meeting the spring benchmark MAP scores in both Reading and Math.
	C.1) NES staff will implement Compass Odyssey learning paths to MAP Assessment for progress monitoring, differentiation and intervention of learning.
	Regular, focused practice on specific areas of student weakness will result in intentional growth in targeted areas.
	Principals/Assistants
Instructional Coaches
Teachers
	

	
	
	
	Throughout the school year, readjusting after each MAP assessment is completed.
	

	
	C.2) NES will continue to implement RTI as a clear, articulate pyramid of intervention for all students in need of intervention.
	Students who are not meeting standards will be recognized and will be provided with a clear, directed manner of receiving specific intervention in order to make growth in their areas of academic weakness.
	Principals/Assistants
Instructional Coaches
Teachers/Intervention Staff
	

	
	
	
	Students will be analyzed once every 6 weeks in both reading and math to determine level of intervention needed.
	

	
	C.3) NES will continue to develop and utilize a clear, articulated pyramid of support for students already exceeding standards (MEPS and REPS).
	Students who are exceeding standards will be recognized and will be provided with a clear, directed manner of receiving access to curriculum and activities that are conducive to their academic levels.
	Principals/Assistants
Instructional Coaches
Teachers/GT Teacher
	

	
	
	
	Students will be analyzed once every 6 weeks in both reading and math to determine level of enrichment needed.
	

	
	C.4) NES will learn and utilize various programs (Voyager, Ticket to Read, Dreambox) with students in need of intervention.
	Students who are not meeting standards will be provided with a clear, directed, research-based manner of receiving specific intervention in order to make growth in their areas of academic weakness.
	Principals/Assistants
Instructional Coaches
Teachers/Intervention Staff
	

	
	
	
	RTI students will be placed in appropriate research-based program; effectiveness and progress will be monitored at least once every 6 weeks.
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	Priority Needs and Goals:
LEARNING ENVIRONMENT
	Strategies and Action Steps
	Impact on Student Progress
	Responsibility/Timeline
	Implementation and Impact/Evidence of Effectiveness (I, OG, PI, NI)

	Priority Needs:
Students need to be held to high expectations and encouraged to take responsibility for their learning.

Goal D: 
NES will use goal setting and high standards of learning in order to reach their maximum potential. This will result in 80% of students meeting the spring benchmark MAP scores in both Reading and Math.

	D.1) NES will utilize, post, and articulate congruent learning targets to link curriculum, learning, and student expectations.
	Learning targets help to raise the expectations and motivation of learners. They provide a clear goal and purpose for learning. Research proves that their use results in higher student achievement.
	Principal/Assistant
Instructional Coach
Teachers
	

	
	
	
	
Daily, throughout the year.
	

	
	D.2) NES will work with students as partners in setting MAP learning goals.
	Involving students as partners in their academic growth will make the students more involved in their learning and development. They will take responsibility and feel accountable for their progress.
	Principal/Assistant
Instructional Coach
Teachers
	

	
	
	
	
At least 3 times a year, following MAP assessments.  
	

	
	D.3 NES will work with intervention students as partners in setting goals on AIMSweb monitoring probes. 

	Involving students as partners in their academic growth will make the students more involved in their learning and development. They will take responsibility and feel accountable for their progress.





	Principal/Assistant
Instructional Coach
Teachers
	

	
	
	
	
At least 3 times a year, following MAP assessments.  
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	Priority Needs and Goals:
EFFICIENCY
	Strategies and Action Steps
	Impact on Student Progress
	Responsibility/Timeline
	Implementation and Impact/Evidence of Effectiveness (I, OG, PI, NI)

	Priority Needs:
Student assessment data needs to be collected, managed and analyzed.


Goal E: 
NES will continue to work to improve a system to use for both assessment data collection and RTI. Careful tracking of student progress will result in 80% of students meeting the spring benchmark MAP scores in both Reading and Math.

	E.1) NES will continue to work on a data bank to gather student assessment data (MAP scores, etc.)
	

Careful monitoring of student progress will result in accelerated learning because: 
students are receiving more appropriate instruction; teachers are making better informed instructional decisions; there is better documentation of student progress for accountability purposes; there is more efficient communication about students’ progress; and there are
higher expectations for students by teachers. 
	Principal/Assistant 
Instructional Coach
	

	
	
	
	
Ongoing, throughout the school year. 
	

	
	E.2) NES will continue to develop a system for gathering student information to monitor RTI.
	
	Principal/Assistant 
Instructional Coach
	

	
	
	
	
Ongoing, throughout the school year
	

	
	E.3) NES will continue to develop a system for collecting student information to monitor enrichment students.

	
	Principal/Assistant 
Instructional Coach
	

	
	
	
	
Ongoing, throughout the school year
	

	
	E.4) NES will continue to develop a system for collecting assessment information from weekly Learning Checks and Common Unit Assessments.
	
	Principal/Assistant 
Instructional Coach
	

	
	
	
	
Ongoing, throughout the school year
	




I=Implemented, OG=On-going; PI=Partially Implemented; NI=Not Implemented
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